B Colchester

USINCESS

ASSOCIATION, Inc.

P.O. Box 453

Colchester, CT 06415

Meeting Colchester’s Business Community
Needs Since 1981

Tuesday March 6, 2007
Senior Center
95 Norwich Ave., Colchester
Social Hour begins at 6 p.m.,
Dinner begins at 7 p.m.

Program: TRIAD Partnership: Police, Businesses & Seniors
Special Thanks to Our Sponsor: Personally Yours Embroidery

Please RSVP to the CBA ofyce by March 1, by calling 860-537-0340.

Cost: $10 donation per person, please

Guests are Always Welcome!

B Colchester

Newsletter

March 2007 Edition

USIINCSS
ASSOCIATION, inc.

MONTHLY WELCOME:
Greg Barden, President

Greetings!

Lately, when CBA activities are on my mind, | ynd myself very much in a tying up loose ends
mode as | prepare to hand fithe gaveld over to your new president and ofycers. In May, lill ynish
up my second, two-year term, which as some of you know, came about 10 years after | served
as president for close to four years in the early 90is.

Change is good, and itill be great to get some new people in charge. Hopefully weill be
presenting you with a slate of ofycers and directors that will offer the organization a nice mix of
seasoned veterans and fresh, new faces. | donit plan on going away, but lid like to try to take
more of a back seat, still helping out where | can.

Over the next few newsletters, Iim going to try to tackle one key subject a month. This monthis
theme is - ynances. lim pleased to report weire very healthy. Basically, we have two sources
of income - dues and our one fund-raising/event, the Tag Sale on the Green. Our new invoice
process for dues has been a tremendous success, and wefre starting off the year with a
near-record 140 members, a number thatis sure to grow as we approach the Tag Sale, then
the Business Showcase. The Tag Sale pretty much gives us the best of both worlds - a nice
community promotional event, while at the same time providing us with a decent income. Itis a
lot of work, but well worth it.

Our biggest expenses are our two subcontractor positions, clerk and media coordinator, both
important necessities to keep the organization running from month to month while we all run
our own businesses. Beyond that, our expenses are reasonable - printing, postage, supplies,
telephone, insurance, etc. Nothing extravagant, just normal operating costs.

Our other activities and events - especially the Business Showcase and Scarecrow Decorating
Contest - are speciycally designed to break even. We do that in hopes of maximizing
participation, while simply covering our costs.

Just this morning, | presented the board with a proposed budget for 2007 that shows wefre in
excellent health, something we all can be proud of. Our projected income appears to be
sufycient to cover our recurring and yxed expenses. If we gain more members than | project,
or have a sold-out Tag Sale, thatill be awesome, and allow us to consider some extra projects
and activities.

Next monthis topic will also be about ynances - but this time a very unique dilemma weire
wrestling with. Thanks to some frugal management by my predecessors and the current board,
weive been able to save up a decent war chest. But youill have to wait until next month to learn
why itis a dilemma.

In the meantime, thanks as always for your time, and hopefully lill see you at our dinner
meeting this month, if not sooner.

Thanks as always, for your time.
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